Masterplan Review- Student Success and Technology Subcommittee May 31, 2024

Reviewed by Lisa Mair and Jessica Deglialberti

1) Green/Grants

a.

b.

Transportation, Goal 3: Objective B. 1 Install no-idling signs, such as schools
(communications, emails, newsletters)

Transportation, Goal 3: Objective D.5 Pursue Green Communities designation
(Lisa Mair attended April 10", Senator Markey’s Green Energy for Schools
Webinar, “Unlocking Clean Energy Opportunities” which discussed grants
available, resources (people). Pdf and mp4 available to watch.

Town Facilities and Services, Goal 1: A.4 Pursue Green Communities
designation to access funding for energy efficiency projects at municipal and
school buildings

Town Facilities and Services, Goal 3: B1 Pursue Green Communities designation
to access grant funding for energy efficiency

Town Facilities and Services, Goal 2: B.2 Continue applying for grants to upgrade
municipal technology

Town Facilities and Services, Goal 5: F.3 Explore opportunities for municipal on
town owned land

2) Maintenance- Property (sidewalks/bike/fields/parking lots

a.

Town and Facilities and Services, Goal 5: G.1 Continue to track, model and
monitor enroliment trends AND G.2 Plan for increased enroliment at BES and
BMS, potentially peaking 2027 AND G.3 Create a school facilities and services
plan that addresses potential changes in class sizes, need for more classroom
spaces, adequacy of common spaces (cafeteria, nurses office) and student
scheduling.

Town Facilities and Services, Goal 5: B.1 Continue to conduct road repairs
repaving and annual paving as funds allow (BES rear lot)

Open Space..., Goal 3: Objective A.1 clarify ownership of ...lands, cost of use
and responsibility for maintenance AND Objective A.2 assess and evaluate
recreational needs, resources and conditions of existing fields and facilities
Open Space...Goal 6: B.1 Develop a landscape and maintenance plan for town
property

Economic Development, Goal 9: A.3 Create bicycle infrastructure ... to
encourage cycling AND A.5 Explore state and national infrastructure funding to
resolve traffic flow and road conditions

Transportation, Goal 2:0Objective B.6 Enhance bicycle and pedestrian safety
where needed

Transportation, Goal 2:Objective C.2 bike lanes and sidewalks included in Rt 140
construction (BES)

. Transportation, Goal 2: Objective D.1 intersection of Rt 140 and North and South

Sewall
Transportation, Goal 2: Objective G.1 Rt 140 and South Sewall Corner and BES,
more pedestrian friendly corridor AND G.2 Become a Safe Route to School



Partner and develop and distribute Safe Routes to School Materials to the school
district.

j- Transportation, Goal 5: Objective A.2 Review & revise zoning to require
sidewalks, bike path connectors

k. Transportation, Goal 5: Objective B.4 Prioritize maintenance of sidewalks near
public facilities...schools

3) Outreach- social media/website/ Student Involvement/volunteer

a. Town Facilities and Services, Goal 2: D.1 Regularly review the long term planning
guides in the school departments budget book and support the critical needs
through capital planning

b. Economic Development, Goal 7: A.5 Consider working with school or boy scouts
to have youth create a self-guided Instagram Tour that combines several types of
natural and business sites. Offer discounts to people who complete the tour and
meet its eligibility (posting) requirements

c. Cultural and Historical Resources, Goal 4: Objective B.2 Incorporate a “How to
Get Involved” Section into the Town website that details volunteer opportunities
and contract information (link to same type of page on BBRSD website?? Has to
be created as well)

d. Cultural and Historical resources, Goal 4: Objective C.2 Boost the Towns
presence on social media networks to communicate local news, events, and
updates to residents

e. Open Space...Goal 3: Objective C.3 Recruit volunteer groups to help with
maintenance, upgrade, and clean-up of facilities. Create and regularly update a
list of maintenance and improvement projects that could be undertaken by
volunteer groups

f. Town Facilities and Services, Goal 2: Objective B.10 Consider establishing
student liaison positions on committees

4) Population & Housing

a. Population & Housing, Goal 1: A.1 Annual meeting & forum on housing open to
the public

b. Public & Housing, Goal 1: B.2 Help seniors/family tax break via volunteer
opportunities (in the schools??) in exchange for property tax waivers (and create
smaller and more cost-effective and affordable housing

c. Town Facilities & Services, Goal 3: A.3 Pursue creation of senior center



